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Have You Got a Fully Integrated Data Strategy?

Many organisations are struggling to unlock the value of information they have accumulated over the years, be
it organically or as a result of a corporate event such as an acquisition or merger.

In most cases the information required by a business user or department to support decision making exists in several
data repositories.

Nathean Technologies expertise comes from over a decade supporting our clients through complex data migration and
data integration projects.

We will help you create a data management strategy that is aligned to your business goals. With our expertise to
access, understand and integrate your data you will gain a better capability to manage and enhance the business value
derived from your current and future business applications.

“With Nathean’s expertise and industry knowledge in data solutions we now have a comprehensive and cohesive view

of our entire organisation. We have dramatically improved our reporting and analysis capabilities.”
- Martin Allidine, Finance, Fingal County Council.

Key Benefits for our Customers

v' Greater control over data

v" Quicker turnaround on analysis and reporting
v' Better decision making capability
v
v

Simplified knowledge sharing
Integrated Business Intelligence Solutions

We will maximise the ROl on your data assets.
Start Taking Control of Your Data Now

We will help you better manage your data assets to deliver significant cost savings and efficiencies in your operations.
Whether you are a....

= CIO or IT Manager consolidating data silos or planning the integration of multiple data sources

= Finance Manager focused on reducing costs and budget analysis

Head of Bl Strategy looking at Business Intelligence solutions to gain greater insight through data analysis
Procurement Manager wishing to make better buying decisions and manage suppliers more effectively
HR Manager looking to make more informed decisions about staff allocation, absenteeism and overtime
Sales Manager who needs to pinpoint performance issues or identify new pipeline opportunities

Nathean Technologies provide data services covering "’
= Data Integration
= Data Migration l

= Business Intelligence Consultancy Services
= Resourcing

Our solutions to your data issues will give you better and more immediate business insights.

Get More Out of Your Data- Call Us Now: +353 1 685 3001 or email: info@nathean.com




Professional Services

Data Integration

Businesses are constantly challenged to manage their data. Business insight is
restricted as data resides in disparate systems and databases. Already, scarce IT
resources are struggling to respond to business users increasing demands for
more flexible and intelligent analyses and reporting.

"Integration remains a significant challenge for organisations” according to Maurice
Lynch, CEO of Nathean Technologies. “To gain competitive advantage businesses
need real time, easily accessible and easily understood data’”.

Every business relies on data yet its value is often neglected or under-estimated,
despite being a unique asset to every organisation. Our Data Integration services
can help you to get the most from your data with speed and efficiency.

Our customers operate in a wide range of sectors including financial services,
utilities, local government, retail and education.

Data Migration
Data migration projects are tough — they’re complex and costly — they’re high risk.

The impact on the business of failed migrations is significant. Budgets are
exceeded: staff morale is lowered: customer delivery and customer services can
be affected, with potential damage to an organisation’s reputation.

Data migration is not a core competence of most businesses but it is for Nathean
Technologies. We have developed methodologies, processes, tools and
techniques to help corporations migrate business critical data in a stepwise,
controlled manner. By managing each step of the migration process businesses
can be assured their data is migrated to auditable standards and of a successful
cutover on go-live.

Business Intelligence (Bl) Consultancy Services

Making the right decisions for your organisation requires timely access to accurate
information. We help organisations to transform their data into actionable
information and knowledge. Before deciding on the most appropriate Bl solution or
toolset we will assist with carrying out the following steps;

= Clearly understand your business goals and objectives
= Evaluate existing data structure and design

= Examine existing Bl tools

= Discuss requirements with the business users

= Make appropriate recommendations

Resourcing

We provide highly experienced individuals on a short, medium or long term basis
to deliver data migration, integration and Bl projects.

Data Integration Services

Programme/Project Management
Consultancy on data integration
strategy

Systems architecture and data model
design.

Data marts and data warehousing
development

Data extraction, transformation and
loading

Data analysis and reporting services

Resourcing

Data Migration Services

»

Programme/Project
Management/Team Building
Consultancy on migration strategy,
planning

Legacy data analysis

Stakeholder workshops

Data mapping, collection, verification,
cleansing, normalisation, ETL -
extract, transform, load, archiving
Data profiling, control points, testing,
audit planning, dual maintenance,
regulations

Cutover management

Resourcing

BI Consultancy Services
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Bl readiness assessment

Bl strategy consultancy

Solution evaluation

Project planning and management
End user training

Resourcing
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Programme/Project Managers
Technical Architects

Business Analysts

Software Developers
Database Developers

DBAs

Testers
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